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everything you need to prepare for and pass the exams does the thought of sitting your
prince2 exams bring you out in a cold sweat fear not passing the prince2 exams for dummies
is your complete guide to preparing for and passing the prince2 foundation and practitioner
exams it s packed with everything you need to learn from both syllabi plus good advice on
revision techniques you 1l also find example exam questions that enable you to practice
practice practice chapters devoted to revising each of the prince2 processes e g initiating a
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project and themes e g change revision checklists for both foundation and practitioner exams
tell you exactly what you need to learn in preparation for the exams extra clarification and
plain english explanations of the more tricky concepts spot tests to check your understanding
as you go sample foundation and practitioner exam questions for each theme and process
relax and shake off those exams flashbacks of yesteryear with this guide you ve got it covered

note the exam this book covered prince2 was retired by axelos in 2017 and is no longer
offered for coverage of the current exam prince2 2017 update please look for the latest
edition of this guide prince2 study guide 2017 update 9781119420897 as an internationally
recognized certification which focuses on the foundation and practitioner levels along with
being recommended by the project management institute the prince2 accreditation gives a
bolster to any resume the author david hinde has trained hundreds of individuals from many
different backgrounds to prepare for the prince2 exams the book provides explanations of all
parts of the prince2 approach lots of practical examples and a whole range of mock
examination questions to test your knowledge explains all the prince2 themes processes
principles roles and management products for the very latest version of prince2 prince2 2009
edition features full coverage of all foundation and practitioner level exam objectives presents
real world scenarios showing how the method is used in business and the public sector
includes challenging review questions and electronic flashcards to sharpen your knowledge
covers tips and techniques for tackling the prince? accreditation examinations and shows you
how and where to take the exams incorporates over 300 sample foundation level and over
100 sample practitioner level questions with answers and full explanations contains a glossary
of all prince2 terminology and a quick reference to all the prince2 management products
gives a web link to a set of on line tools with more bonus exams prince?2 study guide covers all
the necessary topics you need to know in order to confidently take the prince2 foundation
and practitioner exams

prince2 projects in controlled environments is a structured method for effective project
management this publication is a guide for those intending to take the ukas apm group
prince?2 foundation and practitioner examinations and also provides advice for those taking
the apm group practitioner re registration examination it contains examples of multiple
choice questions and specimen answers to questions about typical project management
situations and supersedes the 2004 ed isbn 0113309643

in this book you will receive a crash course that will introduce you to everything you need to
know in order to pass the prince2 foundation certification exam this book covers just the
essentials with no fluff filler or extra material so you can learn the material quickly and
conquer the certification exam with ease this book assumes that you have no previous
experience with the prince2 methodology and will teach you the bare minimum you need to
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know in order to take and pass the prince2 foundation certification exam on your first attempt
this book will not teach you everything you need to know to be efficient or effective in
implementing the prince2 methodology in your organization but it will make you familiar with
all the principles themes and processes that prince2 uses during successful projects after all
this text is designed to get you to pass the certification exam not to make you an expert in
prince2 due to the design of this text we will move at a very quick pace through the material if
you read this entire book and take the practice exams located at the end of the text scoring at
least an 85 or higher you will be ready to take and pass the prince2 foundation exam on your
first attempt this book also includes free access to our prince2 foundation cram to pass video
course a 19 99 value when you register your copy at our website diontraining com dion
training is an authorized training organization ato for the itil foundations exam discount exam
vouchers are available through our website for students

everything you need to pass the prince2 with flying colors the prince2 study guide second
edition offers comprehensive preparation for the latest prince2 exam covering 100 percent of
the exam objectives this guide provides invaluable guidance that will help you master both
the material and its applications indeed a practice centered approach helps you learn by
doing to help you internalize prince2 concepts on a deeper level although the exam is heavily
focused on detailed business process this guide s accessible writing and real world approach
make learning fun each chapter poses a common project challenge and walks you through
the solution based on essential prince2 principles a year of free access to electronic study
aids allows you to study anywhere at any time and expert instruction throughout breaks
complex topics down into easily digestible concepts the prince2 exam is challenging but
thorough preparation is your best defense conceptual knowledge is important but it isn t
enough knowledge is only useful if you can apply it this book is designed as your personal
prince2 coach master 100 percent of the prince2 exam objectives apply your knowledge to
real world workplace scenarios test your understanding with challenging review questions
access sample questions electronic flashcards and other study aids prince?2 is globally
recognized as one of the premier project management credentials while less expansive than
the pmp the prince2 is more intense and tightly focused on detailed business processes
companies around the world are in need of qualified project management professionals to
optimize processes and boost organizational performance and the prince2 certification puts
you on the map as a validated professional if you re ready to take on your next challenge the
prince? study guide second edition is your ultimate companion for complete preparation

the prince2 foundation certification is the first of two prince2 qualifications required to turn
into a registered prince2 practitioner the prince2 foundation examination is meaning to gauge
whether an applicant would most likely go about as an educated member regarding a project
management crew utilizing the prince2 philosophy inside a task domain supporting prince2
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the questions and anwers in this book will prepare you to score very high in the prince2
foundation certification examinations

it is essential reading for those intending to take the new foundation and practitioner courses
for prince2 2009 and has been revised to include the updates syllabus it is also suitable for
students undertaking self study online training for the exams the publication contains sample
papers which feature actual exam questions taken from a bank of questions provided by the
official accreditor apmg so the exam questions in the book may appear on the day of your
exam the sample papers are also presented in the same way as they appear in the exam

this course is designed to get you ready to take and pass the prince2 2017 foundation exam
and this includes an overview of the prince2 methodology including the 7 principles 7 themes
and 7 processes used in a prince? project management environment additionally this course
comes with 2 complete practice exams that simulate the types of question you will get in the
prince2 foundation exam resource description page

packed with expert advice this e book bundle steers you through every step in the prince2
and project management process from initial planning to risk management and quality
control it also covers the techniques of lean six sigma that will help you achieve your business
goals by improving both the quality and efficiency of your projects prince2 for dummies is the
perfect guide to using this project management method to help ensure its success it takes
you through every step of a project from planning and establishing roles to closing and
reviewing offering practical and easy to understand advice on using prince2 project
management for dummies shows business professionals what works and what doesn t by
examining the field s best practices readers will learn how to organise estimate and schedule
projects more efficiently lean six sigma for dummies outlines the key concepts of this strategy
in plain english and explains how you can use it to get the very best out of your business
combining the leading improvement methods of six sigma and lean this winning technique
drives performance to the next level

struggling to apply the principles of prince2 in practice need guidance on adapting the
process for smaller projects prince2 for practitioners provides the solution this practical
reference matching the details and requirements of the 2009 prince2 manual contains new
and updated real life examples and case studies links between related components and
processes and clear guidance on how to fine tune the method to help you manage projects
successfully whatever the context and size an affordable alternative to expensive training this
best selling handbook by prince2 expert colin bentley is an indispensable addition to your
project management bookshelf and a companion to the prince2 for beginners book if you
have passed the prince2 exams it will help you keep your knowledge and skills up to date to
maintain registered status and enable you to apply the theory of prince2 to everyday project
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work after certification

the aim of this guide is to provide you with everything you need to pass your prince2
foundation exam and prepare for the practitioner exam prince?2 is internationally recognized
as a leading project management certification with both foundation and practitioner level
certifications with both being recognized by the project management institute pmi the books
aims to explain the following in a simple and easy to read manner 1 the integrated layers of
prince2 a the principles b the themes c the processes 2 the roles responsibilities within
prince2 3 contains a glossary of prince2 terms the project management guide using prince2
provides you with enough information to support your exam and covers all of the topics to
enable you to confidently pass the prince2 exams

this publication was written to support the prince2 qualification scheme until its revision for
the 2009 edition of managing successful projects with prince2 the publication contains
sample papers which include exam questions taken from the bank of questions provided by
the official accreditor apmg for the qualification scheme based on the 2005 edition of prince2
you should check which edition of the guide is being examined before choosing the correct
edition of this book see also the 2009 edition of passing the prince2 examinations book isbn
9780113311903

besides the prince2 6th edition practitioner courseware english isbn 978 94 018 0225 3
publication you are advised to obtain the publication managing successful projects with
prince2 6th edition isbn 978 01 133 1533 8 prince2 practitioner certifications is suitable for
individuals wanting to demonstrate they have achieved sufficient understanding of how to
apply and tailor the prince2 method in a given scenario changing business practices the
introduction of new technologies combined with customer and stakeholder feedback led to
the thorough update to prince2 the revised prince2 guidance will be easier to navigate and
more practical in its approach the new practitioner exam with a renewed focus equips
practitioners with the practical skills to apply prince2 the seven principles themes and
processes remain the same key benefits prince2 can be successfully applied to any sized
project organisation and professional role prince2 leverages off the real life expertise of the
global prince2 community offering practical relevant current accessible guidance the new
exams highlight real world applications that equip professionals for success in project
management this courseware is suited for the prince2 2017 edition practitioner exam there is
also one sample exams added of the prince2 2009 edition practitioner exam in case the
participant prefers to take the prince2 2009 edition practitioner exam 2009 option expires at
the end of 2017 prince?2 is a registered trade mark of axelos limited used under permission of
axelos limited all rights reserved this product is only for courseware partners affiliates or
designated students
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this book the best knowledge of project management is intended for the best way to project
planning and review work project management is all about change think about the scope of
changes personnel changes and budget changes that are all part of the job the best project
managers find a way to stay on top of change not just within individual projects but across the
span of a career with that in mind we put out a call asking veteran project managers for their
thoughts on how project management has changed over the past several decades project
management methodology began to take form with the advent of the critical path method
cpm and the program evaluation and review technique pert the critical path method cpm was
developed by dupont cpm is a technique used to predict project duration by analysing which
sequence of activities has the least amount of scheduling flexibility it was designed to address
the complex process of shutting down chemical plants for maintenance and maintenance the
pert is a method for analysing the tasks involved in completing a project especially the time
needed to complete each task and identifying the minimum time needed to complete the
total project project management was largely based on waterfall techniques this was good
enough to land men on the moon and bring them home safely but the world has only become
more complex and we ve seen project management techniques adapt to those changes over
time the american association of cost engineers invented the program evaluation review
technique pert first for the u s navy s polaris project the gantt chart developed by henry gantt
in 1917 one of the forefathers of project management henry gantt is best known for creating
his self named scheduling diagram the gantt chart in the 1950s project management
methodology began to take form with the advent of the critical path method cpm for the
polaris missile project and the u s navy s development of the program evaluation and review
technique pert the american association of cost engineers invented the total cost
management framework early practitioners of project management and the associated
specialties of planning and scheduling cost estimating cost and schedule control formed the
aace in 1956 total cost management is a process for applying the skills and knowledge of cost
engineering it is also the first integrated process or method of portfolio programmed and
project management the united states department of defense created the wbs concept as part
of the polaris mobile submarine launched ballistic missile project

for trainers free additional material of this book is available this can be found under the
training material tab log in with your trainer account to access the material note this book is
available in several languages english dutch an increasing number of companies are working
in a project like manner using the prince2 project management method the advantages of a
standard method are great a uniform method of working and terminology makes projects
comparable transferable and orderly moreover prince2 has additional qualities such as the
standard no go go decision with each stage the business case at the centre of the project and
clear agreements about who is responsible for what the book gives a faithful representation of
the 2009 edition of the prince2 methodology with many lists serving as reference material for
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all project types and sizes furthermore as the content of the book covers all specs for the
prince?2 foundation exams it can serve as a good basis for the prince2 foundation exams the
three authors of this title have successfully combined their tremendous experience and made
this available in a structured manner to those who are involved in controlling designing or
managing projects and whatever they missed was added by a team of expert reviewers the
content for this book is also intended for everyone doing projects in real world it covers more
than the minimum reference that is necessary for the foundation exam therefore it is also very
useful as a solid starting point for anyone studying for the prince?2 practitioner exam available
in english and dutch

prince2 projects in controlled environments is a structured project management method and
practitioner certification programme prince2 was developed as a uk government standard for
information systems projects preparing for the prince2 practitioner exam here we ve brought
130 exam practice questions for you so that you can prepare well for this prince2 practitioner
exam unlike other online simulation practice tests you get an ebook version that is easy to
read remember these questions you can simply rely on these questions for successfully
certifying this exam

pmadvice is a book specifically written to teach it programme and project managers how to a
take a new business opportunity or requirement from first initial thought to finished
operational product the book has been written by ian tomkins a senior programme and
project manager with over 20 years experience working in a wide variety of industries
including banking investments utilities travel ministry of defence software development and
insurance to name but a few the book is designed to take you from project start to project
completion guiding you through the entire programme or project life cycle step by step you
are taken through each phase such as project initiation requirements gathering design
development testing implementation decommissioning etc the book also provides vital
information about how to perform the role of a programme or project manager how to do the
job personal management skills processes procedures good practice troubleshooting and
guidance the book has been designed to either be read from cover to cover or be used as a
reference guide as you progress through the project life cycle the book can also be used in
conjunction with the pmadvice co uk training and coaching service the coaching service
assigns a one to one personal coach who is an experienced programme or project manager to
guide you if you are looking for a book to teach you how to be a professional it programme or
project manager then this is the book for you

the purpose of this book is to provide guidance to the readers to gain a basic understanding
of the prince2 method and to pass the prince2 foundation exam the content of this book is
based on the official manual managing successful projects with prince2 2009 edition for the
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exam specifications this book is based on the prince2 2009 syllabus v1 1 additionally the
prince2 foundation exam candidate guidance v1 2 has been used the first part of this book
describes the performance definition of a foundation candidate and the examination format
from the exam syllabus thereafter all fifteen syllabus areas are described per learning
objective as appendices a glossary of prince2 terms an examination guidance a multiple
choice answer key and relevant publications and contact addresses are added clever fold flat
binding makes this book ideal for all training courses

achieve success in yourprince? foundation 7th edition exam on the first try with our new and
exclusive preparation book this new and exclusive book is designed to help you test your
knowledge providing a collection of the latest questions with detailed explanations and
official references save both time and money by investing in this book which covers all the
topics included in the prince2 foundation 7th edition exam this book includes two full length
highly important practice tests each with 60 questions for a total of 120 questions it also
provides detailed explanations for each question and official reference links dedicate your
effort to mastering these prince2 7 foundation exam questions as they offer up to date
information on the entire exam syllabus this book is strategically crafted to not only assess
your knowledge and skills but also to boost your confidence for the real exam with a focus on
thorough preparation passing the official prince2 7 foundation exam on your first attempt
becomes achievable through diligent study of these valuable resources the prince2 7
foundation qualification is designed for project managers and those aiming to become project
managers it is also beneficial for other essential personnel engaged in project design
development and delivery such as project board members e g senior responsible owners
team managers e g product delivery managers project assurance e g business change analysts
project support e g project and programme office personnel and operational line managers
staff exam overview exam duration 60 minutes examinees who are not native speakers or do
not use the exam s language as their primary language may receive an additional 25 of the
standard exam time totaling 75 minutes there are 60 questions each valued at 1 mark and
there is no penalty for incorrect answers to pass the exam you need to answer 36 questions
correctly which is 60 of the total marks question types include standard missing word list and
negative all questions are in multiple choice format standard questions present a question
with four answer options negative questions are standard questions with negatively worded
stems missing word questions feature a sentence with a missing word and you must select the
correct word from four options list questions present a list of four statements and you must
choose the two correct statements the prince2 7 foundation examination will consist of five 5
sections with the following structure 1 understand key concepts relating to projects and
prince2 3 2 understand how the prince2 principles underpin the prince2 method 8 3
understand the importance of people in successful projects 14 4 understand the prince2
practices and how they are applied throughout the project 60 5 understand the prince2
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processes and how they are carried out throughout the project 15 welcome
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Introduction

The digital age has revolutionized the way we
read, making books more accessible than
ever. With the rise of ebooks, readers can
now carry entire libraries in their pockets.
Among the various sources for ebooks, free
ebook sites have emerged as a popular
choice. These sites offer a treasure trove of
knowledge and entertainment without the
cost. But what makes these sites so valuable,
and where can you find the best ones? Let's
dive into the world of free ebook sites.

Benefits of Free Ebook Sites

When it comes to reading, free ebook sites
offer numerous advantages.

Cost Savings

First and foremost, they save you money.
Buying books can be expensive, especially if
you're an avid reader. Free ebook sites allow
you to access a vast array of books without
spending a dime.

Accessibility

These sites also enhance accessibility.
Whether you're at home, on the go, or
halfway around the world, you can access
your favorite titles anytime, anywhere,
provided you have an internet connection.

Variety of Choices

Moreover, the variety of choices available is
astounding. From classic literature to
contemporary novels, academic texts to
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children's books, free ebook sites cover all
genres and interests.

Top Free Ebook Sites

There are countless free ebook sites, but a
few stand out for their quality and range of
offerings.

Project Gutenberg

Project Gutenberg is a pioneer in offering
free ebooks. With over 60,000 titles, this site
provides a wealth of classic literature in the
public domain.

Open Library

Open Library aims to have a webpage for
every book ever published. It offers millions
of free ebooks, making it a fantastic resource
for readers.

Google Books

Google Books allows users to search and
preview millions of books from libraries and
publishers worldwide. While not all books
are available for free, many are.

ManyBooks

ManyBooks offers a large selection of free
ebooks in various genres. The site is user-

friendly and offers books in multiple formats.

BookBoon

BookBoon specializes in free textbooks and
business books, making it an excellent
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resource for students and professionals.

How to Download Ebooks Safely

Downloading ebooks safely is crucial to avoid
pirated content and protect your devices.

Avoiding Pirated Content

Stick to reputable sites to ensure you're not
downloading pirated content. Pirated ebooks
not only harm authors and publishers but
can also pose security risks.

Ensuring Device Safety

Always use antivirus software and keep your
devices updated to protect against malware
that can be hidden in downloaded files.

Legal Considerations

Be aware of the legal considerations when
downloading ebooks. Ensure the site has the
right to distribute the book and that you're
not violating copyright laws.

Using Free Ebook Sites for Education

Free ebook sites are invaluable for
educational purposes.

Academic Resources

Sites like Project Gutenberg and Open
Library offer numerous academic resources,
including textbooks and scholarly articles.
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Learning New Skills

You can also find books on various skills,
from cooking to programming, making these
sites great for personal development.

Supporting Homeschooling

For homeschooling parents, free ebook sites
provide a wealth of educational materials for
different grade levels and subjects.

Genres Available on Free Ebook Sites

The diversity of genres available on free
ebook sites ensures there's something for
everyone.

Fiction

From timeless classics to contemporary
bestsellers, the fiction section is brimming
with options.

Non-Fiction

Non-fiction enthusiasts can find biographies,
self-help books, historical texts, and more.

Textbooks

Students can access textbooks on a wide
range of subjects, helping reduce the
financial burden of education.

Children's Books

Parents and teachers can find a plethora of
children's books, from picture books to
young adult novels.

12

Accessibility Features of Ebook Sites

Ebook sites often come with features that
enhance accessibility.

Audiobook Options

Many sites offer audiobooks, which are great
for those who prefer listening to reading.

Adjustable Font Sizes

You can adjust the font size to suit your
reading comfort, making it easier for those
with visual impairments.

Text-to-Speech Capabilities

Text-to-speech features can convert written
text into audio, providing an alternative way
to enjoy books.

Tips for Maximizing Your Ebook
Experience

To make the most out of your ebook reading
experience, consider these tips.

Choosing the Right Device

Whether it's a tablet, an e-reader, or a
smartphone, choose a device that offers a
comfortable reading experience for you.

Organizing Your Ebook Library

Use tools and apps to organize your ebook
collection, making it easy to find and access
your favorite titles.
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Syncing Across Devices

Many ebook platforms allow you to sync your
library across multiple devices, so you can
pick up right where you left off, no matter
which device you're using.

Challenges and Limitations

Despite the benefits, free ebook sites come
with challenges and limitations.

Quality and Availability of Titles

Not all books are available for free, and
sometimes the quality of the digital copy can
be poor.

Digital Rights Management (DRM)

DRM can restrict how you use the ebooks
you download, limiting sharing and
transferring between devices.

Internet Dependency

Accessing and downloading ebooks requires
an internet connection, which can be a
limitation in areas with poor connectivity.

Future of Free Ebook Sites

The future looks promising for free ebook
sites as technology continues to advance.

Technological Advances

Improvements in technology will likely make
accessing and reading ebooks even more
seamless and enjoyable.
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Expanding Access

Efforts to expand internet access globally will
help more people benefit from free ebook
sites.

Role in Education

As educational resources become more
digitized, free ebook sites will play an
increasingly vital role in learning.

Conclusion

In summary, free ebook sites offer an
incredible opportunity to access a wide
range of books without the financial burden.
They are invaluable resources for readers of
all ages and interests, providing educational
materials, entertainment, and accessibility
features. So why not explore these sites and
discover the wealth of knowledge they offer?

FAQs

Are free ebook sites legal? Yes, most free
ebook sites are legal. They typically offer
books that are in the public domain or have
the rights to distribute them. How do I know
if an ebook site is safe? Stick to well-known
and reputable sites like Project Gutenberg,
Open Library, and Google Books. Check
reviews and ensure the site has proper
security measures. Can I download ebooks to
any device? Most free ebook sites offer
downloads in multiple formats, making them
compatible with various devices like e-
readers, tablets, and smartphones. Do free
ebook sites offer audiobooks? Many free
ebook sites offer audiobooks, which are
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perfect for those who prefer listening to their ~ purchasing their books when possible,
books. How can I support authors if I use leaving reviews, and sharing their work with
free ebook sites? You can support authors by  others.
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